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INTRODUCTION

Internal audit would support the institute in enhancing financial administration in particular as
well as economy, efficiency, effectiveness, and transparency. Additionally, it will support the
maintenance of a reliable record-keeping system with sufficient checks and balances to guarantee
a reliable information system for executive decision-making. Academic audit and administrative
audit are both types of internal audit.

Reflection and advancement are prioritized during the academic audit process rather than
adherence to prescribed norms. A department or program's "education quality processes"—the
essential faculty and program activities needed to develop, ensure, and continuously enhance the
quality of teaching and learning—should be evaluated as part of an academic audit. It places
emphasis on how academic departments and programs structure their work, make use of their
resources, and collaborate with one another to deliver high-quality education.

An evaluation of the efficacy and efficiency of the administrative procedure is done through the
administrative audit process. It comprises evaluation of the various administrative units' policies,
plans, and functions. Internal Quality Assurance Centre (IQAC) and Development and Internal
Audit Office jointly conduct the internal academic and administrative audit at departments and
units once a year. The audit office regularly produces, maintains, and submits academic audit
reports in accordance with the guidelines.

OBJECTIVES
I. To guarantee academic integrity

2. To comprehend the current system, evaluate the departments and administrative units'
strengths and weaknesses, and offer ways to strengthen the areas that need improvement.

3. To spot potential areas for academic, administrative, and test improvements, as well as
bottlenecks in the current administrative systems.

4. To offer ideas for techniques of quality improvement that are ongoing
2. AUDIT PROCESS

The auditing procedure entails the coordinator of the institute's IQAC is responsible for
conducting internal audits. Each department should have a team created by IQAC that is
appropriate. The department heads expiore the many divisions and center amenities like the
exam room, the computer lab, the library, and the auditorium. The team produces audit reports

PRINCIP. )

Balajl Institute of pharmaceutical Sclences
Laknepalty (V), Narss;}rnpefzv U:‘!‘)
warangal (DY) - 508 331 (1.5}




and submits them to the IQAC after completing all rounds of inspection and interactions with
department- and college-specific documentation.

3. AUDIT CATEGORIES

In order to examine expenditures and utilizations across the many focal areas for optimum

performance, the internal audit process is divided into three categories: academic, faculty
research, and administrative audit.

3.1 ACADEMIC AUDIT

Academic audit can be thought of as a methodical and scientific way to evaluate the caliber of

the institution's academic process. It has to do with improving academic activities at the institute
level and quality assurance.

The academic audit mainly focuses on

** Learning assessments, planning, outcome assessments, and student engagement; all of
them are centered on the student.

* Academic schedule
®  Course file
* The practice of evaluating students' learning levels

* Student engagement and student-centered TLP techniques
% Promotion of research

% Student Achievement
Academic Calendar:

The academic calendar improves course content and sequencing, as well as curriculum design
and development for program results.

Teaching, Learning and Evaluation:

The audit process will verify that courses are delivered in compliance with the curriculum and
syllabus, faculty member duties and responsibilities, class monitoring, course progress, internal
assessment, student guidance and counseling, grievances, and the efficient use of instructional
materials and teaching tools for achieving student learning objectives. '

Feedback mechanism:

The efficiency of the feedback process, which consists of data collection, analysis, and remedial
actions, is confirmed. The audit term creates and delivers the reports to the principal for further
action in accordance with the program's benefits and drawbacks and a prioritized list of
initiatives.

Student Learning Assessment:

4

\ :
x| ~ PRINCIPAL
- ﬂ ‘ Balall Institute of Phermaceutical Scien® .
Sy «‘i/j Laknepally (V), Narsampet (M)
r:"'-."-'s / ) Warangal KDQ - 506 331 (TO’}

= @&\/
2% 4
NS




Teams of auditors confirm the best practices and evaluation techniques used to gauge how well
students are attaining program learning objectives,

3.2 ADMINISTRATIVE AUDIT

An evaluation of the efficacy and efficiency of administrative procedures is called an
administrative audit. It involves evaluations of the various administrative units' policies, plans,
and operations.,

The administrative audit is primarily concerned with

Establishment:

Administrative audit components include details of induction activities held for the teaching and
non-teaching staff, which is to be verified at the time of audit, as well as policies and procedures
of recruitment, service, and leave rules that have been pre-defined by the institute.

Student services:

The student activities audit includes the verification of information about admissions, student

diversity, government/institute scholarships, minutes, and action taken reports of student
grievances.

Faculty Research Audit

The academic and funded research is the focus of the audit of research and development.
Academic research consists of faculty publications in journals that have been reviewed and
indexed by reputable organizations (SCI/SCIE/Scopus), financed programs, sponsored research
initiatives, publications, and collaborative activities. An audit of sponsored research verifies all
financed projects and schemes' sanction letters, utilization certifications, and submitted, ongoing,
and completed research programs and proposals.
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- Academic Audit Summary Sheet

CEUTICAL SCIENCES
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Date: o8- 06208

i 8S.No Audit Aspects Audit Remarks
L Observations ¥
| I Stake holder's survey acquired for vision, mission, PSOs and Gap analysis, Yes/No
i
4 2 Conduct of academic meetings & action taken. Yves{No
i 3 Curriculum Curriculum Gap Identification Y'gsto —"1|
"'h“_——— development and Envi e - 3 o

= nvironment sustainability, Human values and Professional ethics content
: 4 Revision process. likeNSS events Yes/No
8
i 5 Availability of Academic calendar Y'eg[No
_! 6 Availability of Course files and its content Yes/No
’ Modem Pedagogical racthods adopted Yes/No
l 8 Remedial Classes &yes;!No
I 9 Mentoring System Yes/No
[ Guest Isctures, workshops and industrial/ hospital visits to meet ) v
ST Student Centric Teaching iy ;‘ﬁc;uﬁs s o industrial/ hospital visits to meet the Yes/No
e i I e ﬂ 7 i
i 1 L.carning asscssment plans, Motivating the participation of students in many events Yes/No
] outcomeassessment and 3
L o 12 student engagement Student Internship Yes/N
| 13 .Dissemination of PSOs, POs and COs Ye No, |
, 14 CO PO attainment aq;,’?so
: 05 | MoUs availability Yes/No
| 16 Pass percentage monitoring Y’e;.’NO
'_ 17 Availability of research promotion policy Yve‘yNo .
[T - .rs . ot
i 18 Availability of sponsored research projects Y'Es/No |
P19 Research Publications Yés/No |
i 20 Research Promotion Books & Books chapter Yes/No
.' 21 |_FDP participation Yés/No .
22 Revenue generated from consultancy Yes/No
I TR vt " v S
. 23 ) . Does the institution provide career guidance for placements? Yes/No
L 24 Placement and Higher studies Students pursing higher education? Y‘é’stq/
.' 25 _ 1QAC contributes significantly for institutionalizing QA strategies and Yes/No
I Internal Quality | _process. ' 7
; 26 1QAC reviews teaching learning process at regular intervals. Yes/No ]
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Academic Audit Summary Sheet

— r = M
\ssessment Year: 20\~ 20 Date: 06 —06-2°
S. No Audit Aspects |  Audit Remarks
Observations L
| Stake holder's survey acquired for vision, mission, PSOs and Gap analysis. Yes/No
2 Conduct of academic meetings & action taken. Yé’;[No
3 Curriculum Curriculum Gap Identification Yes/No
dew?[(’)pment and ‘Environment sustainability, Human values and Professional ethics content S
4 Revision process. likeNSS events Yes/No
3 - Availability of Academic calendar ‘ Y,éSfN 0
6 Availability of Course files and its content Yés/No
Modern Pedagogical methods adopted Yes/No
3 Remedial Classes Yes/No
9 Mentoring System Ygsto
i _ Guest lectures, workshops and industrial/ hospital visits to meet the i
_ 10 Etudel‘n Centric Te&chllng course & curriculum gaps ¢ YeifNo
| | Learning assessment plans, T s cinath :
I oitoomessssstoEnt S Motivating the p.artlcxpanon of students in many events Yésﬂqo 7
12 student engagement Student Internship YesNo |
i - Dissemination of PSOs, POs and COs YeiNo, |
14 CO PO atuainment YeyNo |
15 MoUs availability Y&és/No
16 Pass perceniage monitoring Y’é'g{No
) Availability of research promotion policy nglNo
18 Availability of sponsored research projects Y‘é;mo
19 Research Publications Yes/No
20 Research Promotion Books & Books chapter Yé;ﬁNo
BY FDP participation Yes/No
22 ‘Revenue generated from consultancy Ygs/,No
23 . . Does the institution provide carcer guidance for placements? Yé’gmo _
24 Placcment and Higher studies - Students pursing higher education? ' Yes/Ng
25 : 1QAC contributes significantly for institutionalizing QA strategies and Yes/No
Internal Quality process. _-
2 1QAC reviews teaching learning process at regular intervals, Yes/No
Auditor specific observations:
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. Academic Audit Summary Sheet

Assessment Year: 2020 -2 Date: '2—0672°%/
S.No Audit Aspects Audit Remarks
Observations P
i Stake holder's survey acquired for vision, mission, PSOs and Gap analysis. Yes/No
0 Conduct of academic meetings & action taken. \{sﬁNo
3 Curriculum Curriculum Gap Identification Y&s/No
development and : e - -
S Environment sustainability, Human values and Professional ethics content Y/
4 Revision process. likeNSS events es/No
5 Availability of Academic calendar Yes/No
6 Availability of Course files and its content Yes/No
Modem Pedagogical methods adopted Yes/No
8 Remedial Classes Yes/No
9 Mentoring System Yes/No
) ) Guest lectures, workshops and industrial/ hospital visits to meet the el
10 ituderl:t Centric Teachllng coimme & cursioulon gn]I:S DSP Yesff'No
earning assessment plans, L g % e
11 i R Motivating the p.artlmpatmn of students in many events Yes/No
12 student engagement Student Internship Yes/No
13 _ Dissemination of PSOs, POs and COs . Ye‘E/N(y
14 CO PO attainment Yes[bro
15 MoUs availability Yes/No
16 Pass percentage monitoring YEE[N 0
17 Availability of research promotion policy Y'Esto
18 Availability of sponsored research projects Yes/No
19 Research Publications Y‘e’s\_r’No
20 | Research Promotion Books & Books chapter Yes/No
21 FDP participation Y'e’sto,r
22 Revenue generated from consultancy Yes_/bf(’)
23 . ’ Does the institution provide career guidance for placements? YggNo
24 Placement and Higher studies ["gr 4o oirsing higher education? Yes/No
25 . 1QAC contributes significantly for institutionalizing QA strategies and Yes/No
Internal Quality process. 4 -
26 1QAC reviews teaching learning process at regular intervals. Yés/No
Auditor specific observations: o
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Academic Audit Summary Sheet

\ssessment Year: 2.2 (.2 Date: 1+-06 - #01Y"
S. No Audit Aspects Audit Remarks
Observations /
1 Stake holder's survey acquired for vision, mission, PSOs and Gap analysis, YesMNo
2 Conduct of academic meetings & action taken. Y;s}No
3 - Curriculum Curriculum Gap Identification Yes/No
: dew?lc_)pment and Environment sustainability, Human values and Professional ethics content v
4 Revision process. likeNSS events 1 Yes/No
5 Availability of Academic calendar Yes/No
6 Availability of Course files and its content Yes/No
| Modem Pedagogical methods adopted Yes/No
8 Remedial Classes . Y'é'smo
9 _Mentoring System Yes/No
10 Student Centric Teaching ((:}ol:frsste lm,c\lnzr;shop: and mdustpa]! hospital visits to meet the Y.e/ S/No
BT Learning assessment plans, ~ * Motivating the participation of students in many events Yes/No
———— oufcomeassessment and - Ce
12 | student engagement Student Internship Yes/No
13 Dissemination of PSOs, POs and COs Yes/Ng~
14 CO PO attainment Y'ewro
15 MoUs availability Y;;{No
16 Pass percentage monitoring YfzsﬁNo
17 Availzbility of research promotion policy Yes/No
18 Availability of sponsored research projects Yes/No
19 ' Research Publications Yé{s/,No
20 Research Promotion Books & Books chapter Yngo
2] FDP participation o Y§§NO/
.60 Revenue generated from consultancy Yes/l\n)
23 : ) Does the institution provide career guidance for placements? Yes/No
T S bl e R Yes/No
25 1QAC contributes significantly for institutionalizing QA strategies and Yes/No
Internal Quality process. s
26 1QAC reviews teaching learning process at regular intervals, Yes/No

\uditor specific observations:
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Academic Audit Summary Sheet
sessment Year: 205, ) 9 Date: 08— 06-2023
No Audit Aspects Audit Remarks
Observations e
I Stake holder’s survey acquired for vision, mission, PSOs and Gap analysis. Yes/No
2 Conduct of academic meetings & action taken, ‘fesﬂ\lo
3 Curriculum Curriculum Gap Identification _ Yes/No
development and Environment sustainability, Human values and Professional ethics conton: >
1 Revision process. likeNSS events Yes.fNo
S Availability of Academic calendar Yes/No
5 Availability of Course files and its content Yes/No
Modern Pedagogical methods adopted YEE;’NO
= Remedial Classes Yes/No
| Mentoring System Yes/No
g Student Centric Teaching Sou:;: l:tucux:rsl,c \:l(:;nksgap: and industrial/ hospital visits to meet the Yg No
i Liearning assessment plans, Motivating the participation of students in many events Yes/No
outcomeassessment and ;
2 student engagement Student Internship : %Woﬁ
3 Dissemination of PSOs, POs and COs Yes/No
; CO PO attainment Yés/No
E T MoUs availability Y'elngo
;___—-' Pass percentage monitoring Yes/N 0
] Availability of research promotion policy Yes/No
gis Availability of sponsored research projects Yes/No
Ui Research Publications ' Yes/No |
| Research Promotion ‘Books & Books chapter Yes/No |
ol I FDP participation YEs’r’Nq,
" Revenue generated from consultancy Yﬁﬁsrvo
_ ) Does the institution provide career guidance for placements? Y&s/No
| Placement and Higher studies Students pursing higher education? Yés/No
IQAC contributes significantly for institutionalizing QA strategies and Yes/No
Internal Quality process. : i
1QAC reviews teaching learning process at regular intervals, Yes/No

itor specific observations:
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